Cohort 2 Deployment Timeline

MTP1 - Milestone 1
JUL 24

MTP1 - Milestone 2
V ‘24

MTP2 - Milestone 3
MAR ‘25

Admissions Staff &
Applicants for Fall 2025

Scope

= Admissions for all programs
= Application Fees/Deposits
= Additional Foundation

July

Training April - 9

May 2025
.ﬂm M1-2 Tostad
Nov 2023 -

Feb 2024

M3 Testing
April - June 2024

M2 Training 9

Curriculum Administrators,
Registrar Staff,

Financial Aid Staff,
Students (for FA Self Service),
Third Party (parents/guardians for
FA only)

Scope

Student Core/Personal Data

Curriculum Management

FA Verifications

Packaging/ISIRs/Awards

Immigration, IDs, Residency

Cohorts, Courses/Course Sections

Matriculations, Registrations,

Completions, Overrides,

= Snapshots, Honors, Instructor
Eligibility, Student Academics

= (Tests/Transfer Cred, Ext
Transcripts)

= Student Holds

Nov

M3 Training 9

o_0
sSa
C )
Students,
Advisors,
Registrar’s Staff,
Faculty/Dept Staff,
Third Party
(Parents/Guardians)

Scope
Add’l Core and Academic
Foundation
Student Records, Registration
Academic Advising
Student Financials
Financial Aid
Advisor Assignment
Assign Roles - Cohorts, Assign
Roles - Direct
Course Fees/Fee Groups,
Course Section Fees/Fee Groups
Historical Students
Student Notes

' March



