ST RATEGIC PLANN I NG_ Trumann School District’s vision is “Educating Students for Successin a

Changing World.” #TeamTrumann members realize that preparing

MOV'NG TRUMANN FORWARD! students to be successful in meeting their dreams and fulfilling their

goals takes a united community, united families, and a united school

YEAR ROADMAP: FALL 2024 TO SPRING 2029 team —from the boardroom to the classroom.

ACADEMICS & TALENT

PRIORITY 1 PRIORITY 2 PRIORITY 3 PRIORITY 4

HIGH QUALITY SUPPORT FOR CURRICULUM TEACHER
INSTRUCTION NEW TEACHERS IMPLMENTATION COLLABORATION

CULTURE OPERATIONS

PRIORITY 1 PRIORITY 2 PRIORITY 3 PRIORITY 1

-STUDENT FOCUSED- -STUDENT FOCUSED- -TEACHER FOCUSED- -SAFETY FOCUSED-
STRENGTHEN
STUDENT -TEACHER & HIGHER ACADEMIC OPPORTUNITIES FOR STUDENT BEHAVIOR
TEACHER - EAMILY GROWTH & OWNERSHIP

RELATIONSHIPS




